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Karndean

Designflooring

Continuous Improvement Specialist (Fixed Term Contract)

In 1973, Karndean started life as a small family business. Now we are one of the world's
most renowned and respected luxury flooring brands. We recognise our people as being
the key drivers of our success and it’s their passion and innovation that has allowed us to
continue growing as a business.

We have an exciting opportunity for a Continuous Improvement Specialist to join our
Warehouse team on a fixed term 6 month contract, to assist with moving from one
Warehouse to another. This position is well-suited to a highly motivated individual who is
looking to improve our current processes through innovative training solutions,
performance metrics and best practices in warehouse operations.

This position is based in the Warehouse Department and reports to the Warehouse
Manager. As a Continuous Improvement Specialist you will be responsible for mapping out
current operational warehouse processes and then reviewing and updating these to
support a successful transition to our new warehouse.

Responsibilities:

¢ Upon joining us you’ll assess our teams training needs and design and implement
comprehensive training programs that align with organizational goals and
continuous improvement initiatives.

e Through collaboration with warehouse management you’ll identify areas for
process improvement utilizing continuous improvement methodologies such as Lean
Six Sigma to drive operational efficiency and reduce waste.

e Conduct training sessions, workshops, and on-the-job training will be key in this
role to equip employees with the necessary skills and knowledge with a blended
learning approach.

e You’'ll be responsible for establishing metrics to evaluate the effectiveness of
training programs and their impact on warehouse performance, adjusting and
improving the training to drive effectiveness.

e We love to collaborate at Karndean and working closely with cross-functional
teams, ensuring alignment of training initiatives with business objectives is
essential!

e We’d like you to use your expertise to support change initiatives by preparing and
guiding staff through new processes and technologies as we move into our new
warehouse.

e Fostering a culture of continuous learning and improvement among all warehouse
employees this will have an impact on the operational team.

e Maintain accurate records of training activities, participant progress, and program
evaluations.

e Your role will be working autonomously and so we will ask for reports to
understand training outcomes and continuous improvement initiatives from you.

Requirements:

e Proven experience in training and development, preferably in a warehousing or
logistics environment.
Knowledge of continuous improvement methodologies.

e Excellent communication, facilitation, and interpersonal skills.



o Ability to analyze data and translate it into actionable insights.
e Adaptability and resilience in a dynamic work environment.
¢ Six Sigma qualification an advantage
e Strong organizational skills and attention to detail.
¢ Commitment to fostering a culture of continuous improvement and professional
development.
Our Company:

Karndean Designflooring UK is based in Evesham, Worcestershire across three sites with
excellent facilities. We offer a huge range of benefits but here are some of the headlines:

Competitive salary

Flexible working

Employee discount

Health cash plan

24 days holiday (increasing with service) plus a day off for your birthday
Enhanced pension scheme

Enhanced maternity and paternity benefits

Enhanced sick pay

Learning and development opportunities

Paid Volunteering day

Regular employee awards with up to £1,000 monetary prizes
An employee benefits platform with national discounts

As part of our company you will enjoy working with a team of incredibly passionate, fun
people and have the opportunity to contribute innovative ideas direct to the executive
leadership team as well as progressing your career.

At Karndean we are committed to recruiting and retaining a diverse workforce with an
equitable, inclusive environment.

How to Apply:
e Please send your CV and covering letter to recruitment@karndean.co.uk



